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ODPP unveils first-ever Strategic Plan

In a momentous occasion marking a new chapter in its 55-year history, the Office of the Director
of Public Prosecutions (ODPP) proudly unveiled its first-ever strategic plan for 2025 to 2030.

Speaking at the launch of the Strategic Plan, the Acting Director of Public Prosecutions, Ms
Nancy Tikoisuva emphasised the significance of this milestone, stating, “If nothing changes,
nothing changes.”

The Strategic Plan serves as a critical blueprint for the future goals of the ODPP which outlines
the organisation’s clear path forward, detailing short, medium and long-term goals for the next
five years.

Ms Tikoisuva said, “The strategic plan is more than just a road map - it is a comprehensive
framework that highlights the organisations key priorities for growth, development and
transformation. These priorities aim to strengthen ODPP’s core functions and ensure its
continuous improvement, responding to the changing needs of the justice system while
fostering accountability, transparency and efficiency.”

The Strategic Plan launch was followed by a discussion session between the senior
management and divisional teams on the key strategic priorities and charting the course of
action for the next five years.
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Acting DPP, Ms Nancy Tikoisuva during the launch of the ODPP Strategic Plan on Saturday (23.08.25) at the Pearl
Resort.
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The ODPP strategic Plan (2025-2030) outlines key strategic priorities areas serving as a clear path forward for the
organisation.



The ODPP senior management team during the discussion and launch of the strategic plan on Saturday (23.08.25) at
the Pearl Resort.
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The ODPP senior management team during the launch of the ODPP’s first-ever strategic plan on Saturday (23.08.25)
at the Pearl Resort.

The Office of the Director of Public Prosecutions is an independent office established under section 117 of the 2013 Fijian Constitution.The Office of the
Director of Public Prosecutions is motivated by the principle that it is in the interests of justice that the guilty be brought to justice and the innocent are not

wrongly convicted.



